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Abstract

The performance of dump truck drivers in municipalities is a vital element in
ensuring efficient transportation, maintenance, and urban cleanliness operations.
This performance is influenced by several humans, organizational, and technical
factors. The most prominent human factors include the driver's level of experience
and professional training, commitment to traffic safety, and ability to handle difficult
operating conditions. On the organizational level, municipalities' internal policies—
such as work schedules, monitoring systems, and incentive or penalty mechanisms—
play a significant role in guiding driver behavior and improving their efficiency.
Environmental conditions such as traffic congestion, road conditions, and the nature
of tasks (such as waste collection or transporting construction materials) also pose

daily challenges that directly impact performance.

From a technical perspective, the condition and quality of the vehicle are critical
factors. Old or poorly maintained vehicles increase the likelihood of breakdowns,
reduce driver effectiveness, and may even expose drivers to safety risks.
Furthermore, analysis shows that the absence of modern monitoring systems (such
as GPS systems or surveillance cameras) weakens performance oversight and
reduces transparency. Therefore, improving the performance of pickup truck drivers
requires a comprehensive approach that combines continuous training, fleet
modernization, regulatory policy development, and promoting a culture of safety
and responsibility within the municipal structure. This will contribute to raising the

quality of municipal services and achieving operational sustainability.
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